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Key summary
VISION Communities have access to 

a free tools and support to 
determine their strength 
and track how this data 
changes over time.

Communities are trained 
and supported to build their 
research, data and 
evaluation skills and 
capability.

Community members are 
paid for their work, and this 
work is valued.

Communities use their data 
to identify areas to improve 
their strength and to plan 
together to make a positive 
impact.



The project
• A collaborative initiative by Alliance organisations to develop 

a replicable measure for understanding and tracking how 
communities grow stronger over time. 

• Grounded in the lived experiences of local communities and 
informed by evidence.

• Build local capacity through a community researcher model
• Will deliver a tried and tested measure that can be open-sourced 

for other place-based initiatives to use.



Connecting with communities to activate the project

Experts on 
their 

communities

Hold the 
relationships 

with key 
stakeholders

Understand how 
best to 

communicate 
and co-lead 

with their 
communities

The glue: Local backbone 
teams

Roles funded and supported by Mission Australia, United Way and Uniting NSW.ACT



Our journey last year

• Sharing 
insights and 
learnings 
across 
organisations

• Scan of 
what’s out 
there

• Community 
listening

• Sharing and 
synthesis per 
site

• Comparing 
with other 
frameworks

• Defining 
definitions and 
developing a 
shared 
understanding

• Validate with 
community

• Finalise 
domains

• Consultation 
on collection 
approach

• Survey 
design

• Planning 
and 
scoping for 
testing and 
pilot

LEARN DESIGN

Alliance project team (Hive, Uniting and MA); local backbone teams, partners and 
community

Project team and 
backbones

Dec 2024 – 
Jun 2025

Jul – Sept 
2025 Oct 2025 Nov 2025 Dec 2025



What we heard

Mapping to 
frameworks



3
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Mapping themes against frameworks



What we heard

Mapping to 
frameworks

Survey
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Face validity 
of survey 
questions – 
backbone 
teams, 
community 
and SMEs

• External validation in 
partnership with: UQ 
Institute of Social Science 
Research

• Reviewing the progress to 
date and make 
recommendations on 
survey

• Provide expert guidance on 
testing sample and 
process. 

TEST

Alliance project team (Hive, Uniting and MA); University Partner,  local backbone teams, 
and community

Jan – Feb 
2026

Apr – Jun 2026 Jul 2026 Aug -Sept 2026

• Undertake statistical 
validation of the 
survey to determine 
construct validity and 
reliability. 

• Make 
recommendations to 
the Project Reference 
Group on how the 
survey can be refined 
and strengthened

• Data 
collection 
with our 
communities 
to generate a 
sample of 
responses 
for Validation

Where we are now



Thinking ahead to 
piloting our 
validated tool

Funding is being sought to fund the piloting of the community measures 
survey in the five communities. This will ensure the indicators are 
meaningful, culturally appropriate and fit-for-purpose across diverse 
contexts. At the same time, the pilot will build capacity of local 
communities in data collection and provide a baseline for the selected 
communities against which to measure change and inform future planning. 
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Visit us at the marketplace to find out more

Thank you!
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