Structures

Processes

Practices

Accountability

Systems are responsive and answerable to
communities.

Communities must be able to hold systems and
services to account. This requires more than
consultation. It means building governance structures
that embed community voice and oversight in
decision-making, ensure transparency in how resources

are used, and create shared responsibility for outcomes.

Partnership

Change is built through collaboration,
not command.

Complex challenges can’t be solved by one actor alone.
Place-based change brings together governments,
service providers, funders, and communities to work
collaboratively, across siloes, sectors, and timeframes.
To be effective, these partnerships must be grounded in
trust, reciprocity, and shared purpose.

Subsidiarity

Decisions are made as close as possible to the
people they affect.

Decisions should be made at the most local level
possible - where people have the greatest knowledge
of context and the strongest stake in the outcomes. In
place-based work, this means shifting authority closer
to community, giving local leaders, organisations, and
residents the power to shape the services and systems
that affect them.

Initiatives are shaped by the
specific histories, cultures, and
needs of the community, not by

a one-size-fits-all model.

Formal mechanisms exist for
community members to guide,
oversee, and make decisions about
priorities, funding, and performance.

All partners bring something
to the table—knowledge,
resources, relationships—and
have a genuine say in
shaping the path forward.

Partnerships are built on
respect, shared learning,
and a commitment to
long-term relational
work, not transactional
exchanges.

Governments, funders, service
providers, and communities
work together—breaking down
siloes and aligning efforts.

Stakeholders co-create a
common agenda grounded
in the community’s
aspirations, rather than
institutional mandates.

Elements of
Place-Based

Lived experience

and place-based insight are
recognised as critical forms of
expertise in decision-making.

Investment in the capacity
and legitimacy of local
organisations and leaders to
act as stewards of change.

Local communities have
meaningful authority
over the design, delivery,
and adaptation of
services and supports.
Power is held locally, not
just consulted locally

Clear and accessible
information is available
about how resources are
allocated, decisions are
made, and outcomes
are measured.

Responsibility for results is
shared between communities,
governments, funders, and
service providers—not pushed
onto one actor

Ongoing mechanisms allow
communities to track
progress, raise concerns,
and trigger change when
systems underperform.
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