
6 Skills for place-based work

Use of  
data & 
evidence
fuels learning and 
system improvement

Planning and measuring 
together
•	Collaborate to measure impact

•	Use tools like program logic models  
and methods like theory of change

•	Support place-based planning and 
evaluation

Sharing and collecting data 
well
•	Share useful data with communities

•	Collect data in fair and inclusive ways 
(data sovereignty)

•	Use community voice, lived experience 
and cultural knowledge

Using data to learn and 
improve
•	Use data and evaluation to support 

learning and advocate for policy and 
systems change

•	Track progress over time, using clear 
measures

•	Use flexible tools that suit local needs


