
6 Skills for place-based work

Effective 
project & 
program 
management
turns collaboration  
into delivery

Deeply committed to 
outcomes
•	Build strong partnerships for 

wraparound support

•	Collaborate to achieve shared goals

Planning and tracking
•	Use tools to plan, and track progress 

and outcomes

•	Stay focused on making a real 
difference

Learning and improving
•	Create space for reflection and learning

•	Use systems thinking to find holistic 
solutions


