
6 Skills for place-based work

Co-design
shares decision-making  
and strengthens  
subsidiarity

Clear and inclusive 
communication
•	Explain issues clearly to diverse 

audiences

•	Understand different agendas and  
help build shared vision

•	Create safe spaces where all voices  
are heard and valued

Collaborative problem-
solving 
•	Think through options and support 

group decision-making

•	Test, reflect and improve ideas together

•	Make sense of information and share 
feedback

Positive and purposeful 
engagement
•	Use tools like program logic models  

and methods like theory of change

•	Bring joy, hope and energy into the 
process


