Accountability: Communities must be able to hold systems and
services to account. This requires more than consultation. It means
building governance structures that embed community voice and

oversight in decision-making, ensure transparency in how resources
are used, and create shared responsibility for outcomes.
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Ongoing mechanisms allow communities to track progress, raise concerns and trigger change

when systems underperform.

What are continuous
feedback loops in the
context of place-based
change?

Continuous feedback loops are a
critical enabling process for place-
based change. They ensure that
community voices and experiences
are fed into the service system and
beyond, and that information flows
back to community.

Feedback loops are the reciprocal
flow of information within a system,
place or group. In the case of
place-based change, this occurs
between multiple stakeholders
representing different parts of the
service system and community.

Feedback loops provide
structured and ongoing ways for
communities to assess progress,
raise concerns and drive change
when systems underperform. They
keep accountability responsive
throughout the life of an initiative
rather than relying on one-

off consultations or end-point
evaluations.

The sharing of place-based data
in all its forms - service data,

population-level data, community
data and insights, and research
and evidence - is one of the most
valuable enablers of continuous
feedback loops.

Mechanisms such as lived-
experience workshops, local
steering committees and
community reporting tools connect
data with collective sense-making,
ensuring that what is measured and
reported reflects lived reality.

Power imbalances between
stakeholders can affect how safe
people feel to share feedback.
Intentional design, such as trusted
facilitation, culturally safe spaces
and clear follow-up, helps ensure
that everyone can speak openly
and see that their contributions
are valued. When feedback travels
upward to inform program design,
funding priorities and policy
settings, trust can be built and
maintained more quickly.

By embedding reflection into
governance and practice,
continuous feedback loops make
accountability a collective process
of understanding what works and
why. They turn information into

shared insight, allowing all partners
— communities, governments

and service providers — to adapt
together.

Why are continuous
feedback loops important
in place-based change

Feedback loops transform
accountability from a compliance
exercise into a learning-oriented
practice that builds trust, power
sharing and adaptability. They
support community-led reflection
and validation processes that allow
local people to shape, test and
refine priorities as work unfolds.

When communities participate in
collecting and interpreting data,
findings are fed back to service
providers, intermediaries and
governments to guide collective
action. This shifts accountability
downwards to communities and
ensures systems respond quickly
when outcomes fall short.

Feedback loops also strengthen
community control by embedding
community voice and evidence
within governance and evaluation.
Participatory and culturally
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Accountability 2.4 Continuous feedback loops

grounded processes enable When feedback becomes routine, reprisal. Over time, continuous
residents to describe progress in learning and accountability are feedback loops create the cultural
their own terms and contribute to normalised across partners. and structural conditions that
decisions about local priorities and  Structured opportunities for sustain trust, responsiveness and
service design. These processes open dialogue encourage shared responsibility for outcomes
build legitimacy, ensure diverse stakeholders to speak honestly, — turning accountability into a
experiences are recognised and listen respectfully, and challenge living practice rather than an
support learning across partners. assumptions without fear of administrative task.

Key takeaways

e Start with shared intent

Clarify why feedback matters and what it will be
used for before any data is collected.

¢ Build regular reflection into the rhythm of work

Schedule structured opportunities for learning,
such as quarterly review sessions, community
validation workshops or developmental
evaluations, so reflection becomes part of
normal practice rather than a special event.

* Make feedback community-owned and
culturally safe

Support communities to lead in gathering,
interpreting and sharing feedback. Use methods
that respect local protocols, such as yarning
circles, storytelling or participatory data
mapping. Where relevant, ensure processes

are co-led by First Nations or community
representatives and focus on safety and healing.

¢ Close the loop and communicate change

Feedback is only meaningful if people see
how it influences action. Share results
openly, explain what has changed because of
community input, and highlight how insights
have shaped decisions, policies or resource
allocation.

¢ Resource coordination and adaptation

Ensure feedback loops are successful by
resourcing the structures and roles needed
to support the collection and utilisation of
information flows.
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